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Summary 

West Sussex County Council has been a signatory to the Armed Forces Covenant since 
2012 and is committed to uphold the key principles of the Covenant: 

 That no member of the Armed Forces Community should face disadvantage in the 

provision of services compared with any other citizen. 
 That, in some circumstances, special treatment may be appropriate especially for 

the injured or bereaved. 

The Leader is recommended to approve a new Armed Forces Strategy to help the 
County Council to improve its support for the armed forces community. 

Recommendations  

(1) That the Armed Forces Strategy attached as Appendix 1 be approved. 

 

Proposal 

1 Background and context 

 The County Council is proud to support the armed forces community in its work 

and achieved Gold Award status in August 2020 on the South East Reserve 
Forces’ and Cadets’ Association (SERFCA) Employer Award Programme. 

 The County Council’s Armed Forces Champion was asked by the Leader to work 

with officers to develop a Strategy to set out the Council’s continuing support to 
the armed forces community. 

 The Armed Forces Champion presented the draft Strategy to the County Council 
at its meeting on 19 March 2021. County Councillors were very supportive of 

the proposed approach in the draft Strategy and endorsed it unanimously. 

2 Proposal details 

2.1 The proposed Strategy is set out at Appendix 1 to the report. The Strategy 
proposes the establishment of four main strands of officer work on armed forces 



matters, co-ordinated through an officer Panel, which would report to the 

Armed Forces Champion. 

2.2 The four strands of officer work will be front line service champion, a veterans 
and reservists staff group, communications and insight and human resources. 

Some staff are already trained in being officer champions, but the structure 
recommended for introduction will allow a review to be undertaken to identify 

any gaps in provision. 

2.3 The benefit of having the four strands of work reporting to the officer Panel will 
be a better co-ordination of work and communication on armed forces matters 
throughout the Council. 

3 Other options considered (and reasons for not proposing) 

3.1 The County Council’s existing activities have already achieved the Gold Award, 
so it could be argued that nothing further need be done. But the possibilities in 
the Strategy are for a tangible improvement to services for the armed forces 

community. 

4 Consultation, engagement and advice 

4.1 The draft Strategy has been considered by the County Council’s Executive 
Leadership Team and the Cabinet. They have indicated support for the draft 

Strategy. 

4.2 The County Council hosts the West Sussex Civilian Military Partnership Board, a 
stakeholder group including borough and district councils, armed forces 

organisations, major charities and business and employment representatives. 
The Partnership Board considered the draft Strategy in February 2021 and 
welcomed it. It suggested that a reference to the Council’s archive work to 

preserve armed forces records should be included, which has been done. 

5 Finance 

5.1 Revenue consequences - It is expected that the network of staff champions will 
be expanded and met within existing resources. 

5.2 The County Council has identified to the Ministry of Defence the costs of having 
a lead Covenant Officer and it is considering whether to provide funding to 
councils to support such posts after the introduction of the proposed legislation 

to require councils to have regard to armed forces covenant matters in decision 
making. 

5.3 There are no capital finance implications. 

6 Risk implications and mitigations 

Risk Mitigating Action (in place or planned) 
 

That the new officer structure 
will not be effective in its co-
ordination of armed forces 

matters 

The Panel will be chaired by a senior officer 
to help ensure co-ordination at a senior level 
where required. 

Directors will be asked to identify service 
officer champions in the right areas to 

provide a reasonable spread of support. 



Risk Mitigating Action (in place or planned) 
 

That financial pressures on the 
County Council may reduce the 
ability of staff champions to 

undertake their armed forces 
roles. 

The cost of the Armed Forces lead officer has 
been highlighted to the Ministry of Defence 
to demonstrate costs that could be met to 

guarantee future provision.  
Directors will be asked to help service 

champions to be able to dedicate sufficient 
time on their armed forces roles. 

7 Policy alignment and compliance 

7.1 Legislation is currently under consideration in Parliament for strengthening the 

requirement on public sector bodies to have regard to the armed forces 
community in its decision-making, specifically in the areas of housing, 

education and health. By adopting the Strategy, the Council will be better 
placed to ensure that it is demonstrating that it is having due regard in its 
dealings in these areas. 

Tony Kershaw 

Director of Law and Assurance 

Contact Officer: Charles Gauntlett, Senior Advisor, Democratic Services, 
033022 22524 or Charles.gauntlett@westsussex.gov.uk 

Appendices 

Appendix 1 - Draft Armed Forces Strategy 

Background papers 

None. 


